
DRUGS AND SUBSTANCE MISUSE POLICY

Rationale

We recognise the harm that all drugs can cause, be they illegal (cocaine,
cannabis, heroin etc.) legal (alcohol, cigarettes, solvents) or incorrectly used
medicines.

We do not condone either the misuse of drugs or alcohol by members of the
school or the illegal supply of these substances.

We are committed to the health and safety of the members of our school
community and will take action to safeguard their well-being.

We acknowledge the importance of our pastoral role in the welfare of young
people and, through the general ethos of the school, will seek to persuade
students in need of support to come forward.

Policy Aims

We believe and support the following educational aims in respect of substance
use and misuse.
• To help young people resist drug and substance misuse
• To provide a protective framework with a hierarchy of sanctions and

support
• To provide accurate information about substances
• To increase understanding about the implications and possible

consequences of use and misuse
• To encourage an understanding for those experiencing or likely to

experience substance use, through the curriculum as well as through the
school's pastoral system

• To seek to minimise the risks that users and potential users face
• To enable young people to identify sources of appropriate personal support

How these aims will be fulfilled
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All aspects of our students' experiences within school, when applicable, will
contribute to the fulfilment of these aims. These experiences include the
'taught' curriculum, the 'informal' curriculum and any 'extra-curricular' activities
in which a student may be involved. Education about drugs and substances
misuse is delivered in the 'taught' curriculum mainly through PSHE, RE,
Science and Physical Education. However, other opportunities to reinforce
learning will occur in other parts of the curriculum.

The main emphasis will be towards being informative and promoting of
decision-making skills rather than on the use of scare tactics.

The Role of Outside Agencies

The School actively co-operates with other agencies such as The Safer
Neighbourhood Team, Social Services, Local Council, Health and Drug
Agencies to deliver its commitment to Drugs Awareness Education and to deal
with incidents of substance use and misuse. Visitors who support the School
will be informed of the values held within this policy.

How ParentlCarers and Governors are involved

The Head Teacher takes overall responsibility for the policy and its
implementation and for liaison with the Governing Body, parentlcarers, Local
Council and appropriate outside agencies. The Head Teacher will ensure that
all staff dealing with drugs and substance abuse issues are adequately
supported and trained.

The School encourages parental/carer involvement and welcomes the
opportunity to share the philosophy and aims of the drugs and substance
policy with parents/carers upon request.

Action to be taken

In instances involving substance misuse or supply on the premises,
discussions between appropriate staff members will occur immediately.

ParentlCarers will be informed at the earliest opportunity by the school. The
school and the parents/carers can then work together to support the young
person involved.

If a young person admits to using or supplying substances off the premises,
the teacher will inform the Child Protection Officer. They should inform the
Head Teacher who will inform the parentlcarers.
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There is no legal obligation to inform the Police though they may be able to
give relevant support and advice. However, a school cannot knowingly allow
its premises to be used for the production or supply of any controlled drug, or
the preparation or smoking of opium or cannabis. Where it is suspected that
dangerous substances are continuing to be sold on the premises, details
regarding those involved as well as as much information as possible, will be
passed to the Police Liaison Officer.

The School will consider each substance incident individually and recognises
that a variety of responses will be necessary to deal with incidents. The
School will consider very carefully the implications of any action it may take,
seeking to balance the interests of the students involved, the other school
members and the local community. Permanent exclusion is recognised as an
option, accepting that it may only transfer the problem. It is essential that the
drug education of these young people be sensitively addressed in a way that
does not cause further emotional conflict.

Regarding the welfare of staff, the School will follow the Local Authority Policy
on Drug and Alcohol Misuse as part of its Health and Safety Policy, which is
designed to reduce to a minimum the possible effects of substance misuse on
the user, other employees and the environment.

The Head Teacher will take responsibility for liaison with the media. As the
issue of substance misuse is an emotive one and is likely to generate interest
from the local and national media, the school will take appropriate advice and
guidance from the appropriate agencies to ensure that any reporting of
incidents remains in the best interests of the individual(s) their families and the
school.

Staff Training

With the guidance of the Child Protection Officer and Assistant Head Teacher
for Staff Development, key members of staff will have access to training for
Drug Awareness Education and the management of drug-related incidents.

Procedure for Managing Drug Related Incidents

Medical Emergencies

The procedures for an emergency apply when an individual is in immediate
risk of harm. A person who is unconscious, having trouble breathing, seriously
confused or disorientated or who has taken a harmful or toxic substance, will
be responded to as an emergency.

If the person is conscious:
• ask the person what has happened and identify any drug used
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• call for medical assistance
• collect any drug sample and any vomit for medical analysis
• do not induce vomiting
• keep the person under observation, warm and quiet

If the person is unconscious:
• ensure that they can breathe and place in recovery position
• call for medical assistance
• do not move the person if a fall is likely to have led to spinal or other

serious injury which may not be obvious
• do not give anything by mouth
• do not attempt to make the person sit or stand
• do not leave the person unattended or in the charge of another student

When medical help arrives, pass on any information available including vomit
and any drug samples.

The Child Protection Officer will initially co-ordinate action including
consultation with the Head Teacher, governors, parentlcarers and where
appropriate, with outside agencies. Both should be fully aware of current
guidance and local circumstances to ensure that a consistent, informed
approach underpins responses to situations. The Child Protection Officer will
lead on discussions held with students and the recording of the incidents.
During this process other adults should be present to avoid any allegations
arising in future. Where possible any records should be shared with the
student and jointly signed by them. (See Guidance on Dealing with Incidents
in Schools and Working with the Police, London Borough of Havering &
Metropolitan Police, available from the Youth and Community Section).

Police Involvement

As stated earlier there is no legal obligation to inform the police of the identity
of the student, although this should be seriously considered.
• The police may be able to offer support in an advisory role without the

school having to name the student specifically.
• If it is unclear as to whether or not the amount constitutes possession with

intent to supply, the police officer can be asked to give an educated opinion
upon arrival for collection.

Handling Illegal Substances

• Using latex gloves, confiscate substance and place in a secure area. A
student will be asked to turn out their pockets and bags or desks. If a
personal search is necessary then the police will be called in to arrange for
this.

• Record details of the find (who, what, where and when).
Redden Court School 4



• A new, clear plastic bag (a punched-hole wallet is acceptable and is
available from Reception and Student Services) can be used to contain the
substance. The bag can be sealed (to prevent accusations of tampering)
content details, date and witness names must be recorded on the outside of
the bag.

• The substance must not be flushed down the toilet, burned or thrown in a
bin as this contravenes the Environmental Protection Act 1990 and the
Misuse of Drugs Regulations 1985. It can also be hard to prove that it has
been securely disposed of.

• At the earliest opportunity, the school's Child Protection Officer should
contact the local police schools' liaison unit or schools' involvement officer.
Inform them that he/she is in possession of a substance suspected to be a
controlled drug (the defence in law is that possession has been taken in
order to prevent a person from committing a criminal offence).

• The substance must not be tasted in order to ascertain its identity.
• The substance may need to be analysed if exclusion from school is a

possible course of action.

Needle Disposal/ Handling Paraphernalia

Two members of the Senior Leadership Team and the Child Protection Officer
should be trained to deal with discarded injecting equipment appropriately.
The equipment for disposal will be kept where it may only be used by trained
staff. If drug taking paraphernalia (i.e. syringes) is found the school will:

• investigate with any students involved
• increase observation of the area in which it was found and/or students

involved
• destroy paraphernalia, unless required for evidence
• it is important to recognise that some 'paraphernalia' is carried for

medicinal reasons, e.g. a diabetic's syringe

Records

All drugs and substance misuse incident information should be recorded in the
relevant school folder. The information recorded should state: the name of the
individual, reporting staff member, date, time, location and brief notes of the
resulting incident interview meeting, including persons present and resultant
actions. See appendix 1

Sanctions / Supportive Responses

The school will determine the response to students identified as suspected
misusers of drugs. There is a need for a balance between the need for close
supervision and monitoring and the need to respect student confidentiality and
rights.
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The student involved requires both sanctions and support in order for them to
learn from their actions. These should be justifiable in terms of

• appropriateness of response.
• proportion with the offence.
• the needs of all concerned - the young person, other students, the

school and the community.
• consistency with other school rules, codes and expectations, which are

clearly publicised to parents and students.
• consistency with other disciplinary actions and similar incidents in the

past, except where there has been a change in school policy which has
been communicated to all those likely to be concerned.

A judgement needs to be made about whether the student or students involved
are likely to learn from the experience and not engage in such activities in the
future as a result of the schools considered response. However, if the police
become involved and decide to press charges, then the law will take its
course. If not, we will avoid a response that would be harsher than that
imposed by the law.

The school can respond to an incident in a number of ways. Below are listed
possible responses that are stepped in terms of severity.

In School/Bought in Borough Counselling or Drop-in Service

School counselling services are usually either school based guidance services
or are provided by professional agencies, e.g. School Nurse Service.
Referrals to these services should be through two main means.

Student self refers. - This involves good advertisement of services throughout
the school and an environment that encourages young people who need to
speak to a professional.

Teacher-led referral. - Once student agreement has been established a
teacher can contact the Child Protection Officer who can refer students to
either a specific or holistic counselling service. Counselling should not be
imposed. If a student is unwilling alternatives will be sought. It should be
noted that not all unauthorised drug incidents require counselling and
assessment should include reviewing a student's willingness to engage. Some
agencies will operate different confidentiality policies and may need
clarification.
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1. Sources of Specialist Advice
There are specialists who can be consulted to assess individual situations and
circumstances surrounding substance misuse incidents. Members of this
group are:

1. Local Council Drug Adviser
2. Education Welfare Service
3. School Health Service
4. Local Drugs Agency
5. Educational Psychologists
6. Youth Workers
7. Police Schools Involvement Unit
8. Social Service Child Protection
9. Youth Offending Team

2. Student Assistance Programmes
These can be led through the local drug advice agency, which, in the event of
drug related concern for a student could conduct a needs-based assessment.
The result of this assessment would be an action plan of support. These
schemes can be a first step in responding to a student in a caring manner,
whilst making clear the unacceptability of breaking the law and a school's
rules. It allows a school to move forward with the student and look towards
reintegration into mainstream activities with 'extra-support'.

3. Counselling referrals
If a decision is made to refer students to outside agencies for counselling then
this should run parallel to the school's agreed disciplinary procedures. If this
process is chosen then the school must have the young person's agreement to
enable the referral. A student is more likely to be committed to counselling if
the agency is a specialist youth counselling service. See appendix 2

4. Case Conferences
Case conferences can be a useful method of dealing with serious drug-related
situations. As with specialist advice, it is useful to maintain an up to date list of
participants.

• Head Teacher or his/her nominated representative
• Child Protection Officer
• Parents / Carers
• A Governor

The case conference action plans for students should enable individual
students to remain in school. Action plan activities can include the follow
provisions. These should be considered as the core 'extra-support' responses.
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• Special educational and recreational activities (e.g. first aid course);
• Out of school hours learning activity involvement;
• Community activities or learning opportunities;
• Professional counselling I advice I support;
• Mentoring and or other individual support;
• Increased monitoring and regular reporting;
• Disciplinary action

6. Three Way Agreement
This is an agreement between the school, the student involved and the
student's parentlcarers with the same aims as a behavioural contract. It
intended to create an opportunity for supported behavioural improvements.
The following considerations will be addressed when developing an
agreement.

• The agreement should be written to emphasise positive rather than
negative behaviour

• It should link in with the school's behavioural policy
• Action plans should be agreed and signed by student, school and

parents/carers
• The agreement should have clearly defined boundaries and

consequences; and state who the student should report to at various
levels, e.g. on a day-to-day basis, if the contract is broken or at the end
of the contract

• Students should be praised for providing evidence of good behaviour,
and rewarded.

This agreement is not only for the student but also sets action points for
the school and the parent I carers in order to create a fully supportive
environment in which the student's behaviour can improve.

7. Inter-agency education programmes
The school may decide to work with external agencies (e.g. the police I the
Youth and Community Service I Youth Offending Team) to provide an
alternative community based education programme. Students can be referred
to these programmes with the consent of their parents/carers.
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8. Fixed Term exclusion
Where this sanction is imposed a positive behaviour contract will be negotiated
to assist readmission. The school will ensure that the length of exclusion does
not itself place the young person at risk, if it is too short, it may not
communicate the degree of gravity or provide adequate time for deliberations
at school. If it is too long, it can provide an opportunity for boredom, and
unsupervised, undirected freedom, where risk of further drug use may be
increased.

9. Permanent exclusion
Permanent exclusion will only be used as the last resort when all other
reasonable steps have been taken or where there is clear evidence of intention
to supply to other students. It may be appropriate when a student represents a
significant risk to the health and safety of other students, or has come to the
end of a long line of sanctions and has not learned from past mistakes.

Review

This policy will be reviewed annually and amended as necessary.

Date of this policy: 1st September 2011

Last review date: 8th April 2015

Next review date: 8th April 2016

Signature of Head Teacher: oate:.Qr..!i/5"

Signature of Chair of Governors: ..~.0'..~ ..Date:"!! ~l':!!I)
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Appendix 1

Record of a Drug Related Incident

Date of incident:

Time of incident:

Name of student:

Form/Class

I Report form completed by:

IL-D_r_U9_inv_o_lv_e_d 11 Sample Found

Where retained (only retain if intended to hand in to the police as soon as possible
after the incident)

Witness:

Brief description of incident

I Staff involved
SLT involved

Action

I First Aid given Given by whom
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Ambulance called Called by

When

Other action (e.g. parentlcarer called, sanction imposed, police consulted etc.)

Meeting information including resulting strategies and actions
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Appendix 2

HAVERING YOUTH OFFENDING TEAM

DRUGS SUPPORT PROGRAMME REFERRAL FORM

Client Information

Surname: Forename:

Time

Age: DoB Telephone:

Ethnic Origin

Address:

Parent(s)/Carer(s) Name:

Education:

School: Year Group: .

Special Needs identified Yes / No Statement of SEN issued Yes / No

Relevant Information

Incident

Date
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Place

Police Notified Yes / No

Name and Telephone of School Contact

Details of the incident or reason for referral

Please fax to Havering Youth Offending Team 01708436222
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